San Luis & Delta-Mendota Water Authority
Contract/Procurement Activity Report
From April 1, 2026 to April 30, 2026
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No contracts were issued during this reporting period.

CONTRACT CHANGE ORDER NOTIFICATIONS:
Date Vendor or Service | Change Order Original Contract P
Contract Title . g 6 % Change Justification
Executed Provider Amount Amount
F26-1PP-014 Change from a 2-tier battery rack to a single tier rack to improve access to
4/1/2026 X o Nor-Cal Battery Co.| $ 10,951.01| $ 198,880.26 6% terminals for maintenance, authorized under the delegated change order
JPP Station Battery Replacement .
authority of 10%.
F26-JPP-015 Hart Walsh Contractor will implement double shifts during the blasting phase to meet
4/7/2026 JPP Pump Casing and Bifurcation Pipe .ar 'man— aws S 72,000.00( $ 1,037,350.00 7% critical deadlines and ensure timely water deliveries, authorized under the
. Painting Company .
Recoating delegated change order authority of 10%
Kiewit . . .
F26-DMC-012 No cost change order that transfers existing funds for preconstruction services
4/14/2026 . . . Infrastructure S - s 200,000.00 0%
DMC Subsidence Correction Project Phase 1 from Task 2 to Task 1.
West Co.
Contractor will perform exploratory non-destructive testing on the impeller.
F26-IPP-016 Unico Mechanical Remediate minor damage discovered through NDT with weld repairs. Perform
4/22/2026 ) o ) nico Mechanica S 28,073.00( $ 149,500.00 19% secondary NDT to ensure weld repair was successful. Change order will also
JPP Unit 5 Impeller Balancing Corp. . . . .
cover additional shop time required to perform work, authorized under
delegation of authority.

This Procurement Activity Report is intended to satisfy the requirements in the San Luis & Delta-Mendota Water Authority's Consolidated Procurement Policy that the Board be notified of all contracts awarded under
informal and formal bidding procedures and single-source procedures, as well as certain change orders, promptly following award.




